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Support for Small Initiatives: A Program with Difference

Voluntary sector has added a lot positive 1o people’s life worldwide and placed an
allermate model of development that ks pro peaple, near to nature and cares for
democratic spirl Much proclaimed ideas like microcredit, SHGs, walershed,
NREGA, right to information / education etc. have been emerged from hera only and
now followed by the government also. As a leading NGO of Jharkhand and Binar, Mav
Bharat Jagnti Kendra finds an impertant rale 1o nurture such innovative process and
strengthening of pecple involved in this sector,

As NBJK itself was ot bom suddenly but as & wed thought concept of realizing people's
empowenment and addressing the issues vital for a
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decentralized democratic process. It accepled lhe
chalenges of initiating, self making and being with support
of wel-wishers and donor agencies those trusted it to
deliver autcomes. The tme of struggle as a novice and
such sensible support is lke leaming for NBJK that
inspired it fo continue fhe chain of capacity bulding for
committed social workers, women led achion groups and
newty formed ViOs as Support for Small Inttiatves. This
support has enabled around S00V0s of Jharkhand (Binar
1o form & network of Swaichhik Manch, ensursd capacity
bullding training to mare than 300 organizations and self-
sustainability for about 50 such partners those valled the
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ideological strangth and transformation of efiorts in the
formatwe call Vi0s that matters much for nural development by organizing people and filing the:
gapsinsenvicadelivenywheme povemmentmachinery s unableto reach,

There are 2 large number of individuals, groups or NGOs at villages or small places with
objeciives of rural developmenl, peopte's empowerment, entitlements and their
participation in the process but they lack proper guidance, skills and financial support to
inifiate towards such ideals. This leads to early end of young dreams and frustration
amang those who could have contributed 1o make lfves of common people easiar. NBJK
has leamt to facilitate voluntary effort for & superior cause by own experience and
included Support for Small Initiatives as one of its full fledged cors programs,

As muarety making crganization is not enowegh and the whote framework needs a system
1o run, NBJK intervenes here lo sysiematize VOs under the program, To fulfill legal
abligations related to registration, foreign aid and tax exemplion are always tough for
any newly formed VO [ NGO, If all formalities get completed, the organization needs a
suitable work to be justified and looks for an office with minimum staffs or volunteers to
begin actually in fiedd. That office should be managed properly and the WO has o followa
documentation process confinuously for regulatory bodies, supportars and community
also. There are practices to ensure ransparency, accountability and valbidity in the wark
of any VO that seeks o senve paople. NBJK provides specialized training and financal
support as felowship for beginners. Every year 25-30 VOs are being supported by
rodation far their sustainability purpose. They getexposure; attend workshops / seminars
over issues and get inputs for resource mobilization. Action Village India (LK),
Community Aid Abroad (Austrafia), Bread for the World (Germany), AVARD [New Delhi)
are some reputad agencies which supporied our stand upen srengthiening of small
valuntary effort and arranged funding far the purpose, Thisis a unique program by NEJK
that has proved potentiality and needs stabilityin alargerinterest. Apartfrom that, NBJK
involves V0s in some of its other programs as local partners for real waork experience
and works as amother NGO in the field.
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Workshop on Fundraising

One day workshop on fundraising was held at NBJK, Ranchi with support of The
Resource Afliance, Mew Delhi on 30 January, 22 NGOs of
Jharkhand have shared the evenl as per initiative of NBJK
theough its network partnarship, Mr. Safish Girga {Secratary,
WBJK) has welcomed Maj, Gen, Sural Singh Sandhu
(Chairman, TRA} and all member representatives from V0s,
Ha praized Gen, Sandhu and The Resource Alfiance for
awareness building among NGOs over changing frends of
philznthrogy and social work across India. Mr. Satish has put [
a brief introduction of Gen, Sandhu with Helpage India, the ||
arganization he headed and strengthenad earlier by
innevative fundraising initistives. Maj. Gen. 5. 5. Sandhu said
with Secfion 135 of the Companies Act 2013 getiing [%
effectively implemented from this year, more than 16000
corporates will have to dole out 2% of their profit towards corporate soclal responsibility
{CSR]. "Itz going fo be huge amount. somewhere around Rs. 20,000 crore and here liesan
appartunity for the credibie NGOs to take the money and help in nation bullding.” he said,
Due 1o dearth of such NGOs many corporale are setling wp their own foundations but
NGOs with |ot of expenience and community involvement have far more abdity to assist
corporate in delivering their CSR activifies, opined fha TRA Chairman dunng this workshop.
He suggested the NGOs or VOS o come forward with sutable work moda! and communicate
maone ke participation in events as India NGO Award with many more. Maj. Gen. Sandhu has
stressed over the need of Fundraising organizations for rescurce mobilization as well as of
grass rootorganizations o work with community deeply. The: program was applauded widedy
byVCsmthe state.

Livelihood Project launched at Khunti

An inclusive program an lvelihood enhancement of 2500 households in 45 villages under
Khunt district was inifiated by NBJK with support of SRTT,
Mumbsai and CinkJharkhand began formally on 10 March ¢
through the project launching workshop held at Cinl office, |
Khunh, The program was inaugurated by Mr. Edmond Minz
(District Agricubure Officer, Khunti) who favored for feam
spoirit and clear vision fo make # a success. The DAO has
welcomed NBJK supporied farming on fallow tand with
cash crop like iomato, walermelon and assured for scheme
based facilites to farmers. Er. Satish Giila (Founder &
Secretary, NBJK) has established refevance of the
proaram for Jharkhand where majority of people depend
upon rain fed agriculture and migrate due to food insecurity.
Impraved agricultural practices and alied activiies hawe
ancdgh potential to transform: rural income patlem, he
emphasized. Mr. Sirshendu Paul { Team Leader, Tata Trust-
Cinl Cell) has brigfed about their activities and termed Khunti as a priority district o work
with high focus, continuous funding and dug commitment, Mr. Ayan Dev (Program
Coordinator, Tata Trust-Clnl Cell) has shared sbout achievements of prior work by NBJK-
Cinl that benefitted 2050 households with increased food security, cash crop farming,
Ivestock reaning and mare incomse, Mr, Ravish Chandra | Distrct Soil Consenvation Cfficer)
has siressed over convergence of all related programs for good resuft. Ms, Sushma Laka
(BDO, Murhu}, Ms. Rita Singh (JSLPS), Dr, 5. K, Singh (Ex-Dean, BAU), Dr, R, K. Thakur
{Sr. Scientist, NFSM), Dr. Ravi Shankar {AVRDC), Mr. R K Pandey (PRADAN), Mr. Umesh
Rana, Ms. Ganma (Cinl) and others have participated in this event. The livelihoad
program ams for increased annual income of Rs. 1 lac 20 thousand to each
beneficiary family within the period of five years.

Jharkhand State Lok Samiti Convention
On 20 March, Jharkhand State Lok Samiti has organized it's convention at Ranchi,
Mr. Ginja Satish (President, Maticnal Lok Samiti} has inaugurated the comvention and
reminded about the need of govemance and justice for commaon cilizens, He sakd thal
decentralization, accountsbility and transparency are the 1ools to be used for such long
awaited reforms in our system responsible for senvices delayed or denied io people, We
must have empowerad PRIs & urban bodies, panchayat /
block level courts for justice and & restructured IPC in oeder to
establish a justsociety, e pointed owl. The national presidant
of Lok Samiti has talked abaout plight of nural India and land
acquisition bill that discourages agriculture. Mr. Girja has
supported an alternative model for development and
exchange of ideas over the issue, The program was chaired
by Mr. Satish Girija (Prasident, JSLS ) who expressed cancem
ower poor performance of legistative, judiciary and executive
organs of government that could neither contral poverty,
migration, trafficking, women alrocily and corruption, ner be
able fo eam people's faith in the system. Mr. K. G. Azad (LS
national coordinator) has established relevance of Lok Samiti
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as a platiorm farcomman sharing and way out upon publicissues, The convention has offered
rich tribwte to ate Marayan Desal, a nobed Gandhian scholar and passed resoltions for
withdrawal of land bill, self-govemment by PRIs / urban bodies, wide-ranging reforms in
Judiciany & election system, price / subsidy support o famers, complete ban on iquor and
membership campaign for Lok Sarnifi. Mrs. Wilchen Ekka, Mr. Shankar Rana (coordinator,
JBLS), Mr. Wazir Ahmad (vice-president, JSL5), Mr. Bhaagwat Ravidas, Mr. Abdus Subhan,
Dr. Vishwanath Azad, Or, C A Kumar, Mr, Gautam Sagar have expressed their views during
the convention paricpated by 105 delegates from differant districts | blocks of Jharkhand.

Family Saved by FCC

Family Counseling Center (FCC) by NBJK with support of Central & State Social
Weifare Boards has prevented a marital dispule batwesn Mannu (husband) and Priva
(wife} in Hazaribag recantly. On 9 January, Mannu {father- Sarjug Ram; village- Okni,
police station & post- Sadar, Hazaribag) came at FCC
and lodged a complaint against his wife Priva (father- late
Mahadev Ram, village- Amarpur, post-Amarpur, police
station- Padma, Hazarbag) for family dispute. He was
laken seriously by the counselors and they have paid
homea visits to know detail about the case, It was found
that the couple was married in the year 2008
conventionally and they have 3 children also, Mannu s a
daily faborer while Priva is-a housewife and they were
sharing a joint family with parents and unmarried
younger brother of Mannu also, Mannu's father works as
a lruck drver with CRPF in Maharashira. once his
maotherwent there and the brother was in hame. He is an
auto driver and shouldered family responsibility during
those days. Due 1o bad company &t work place, Mannu
has developed liguor addiction and became suspicious for ificit relationship in between
his wife and younger brother. The problem became so grave thaf Priya has tried fo end
her life and went to her parent's place. Mrs. Meera Gupla and Mr. Sanjay Kumar
{Counselors) have called al family members on 24 January at FCC for a meeting. They
falked to naighbors also, Mannu's mother stood by her daughter-in-law and charged the
san far his quor taking habit, | was decided collectively thal Mannu and his wife Priva
will have to leave the old joint family, they did so and live together peacefully with their
children. (Original names & address have been changed).

Capacity Building Training for VOs

WBJK has provided training to VOs of Bihar and Jharkhand an Accountancy & FCRA
2011 urder the program of Suppart for Small Inilfatives with help of BFW, Germany.
The training was organized during 16-20 February for 47 VO of both the states. Mr.
Pravesh Singh (Asst, Manager-Finance, NBJK) has remindead the
participants about fundamentals of accountancy and briefad them
about vouchers like receipt, paymenl, contra & jourmal including
cash book, bank book and bank reconciliation statement akong
with cash verification and currency denominalion. He has focused
upon income tax, TDS, purchase, stock, fixedindividual assels
alsn. FCRA parl of the training was covered by Mr. Sanjay Kr,
Sinha (Manager-Finance, NBJK) who facilitated the VOs for
renewal of FC Registration, on fine refurn and other refevant
practices required, Training on office management,
documentation and govemment schames was held for 83 NGOs
from 12 to 19 March in a row. Mr. Rajiv Kr. Singh {program
manager) has discussed over organizational profile, proposal
wriling, impiementation strategy and presentation. Mr. Pravesh
3ingh has covered the topics like 124, FCRA, TAN, PAN, society act, EPF, different
registrations, TDS along with attendance, tour & leave | fived assed, purchase & stock
registers, project & general files etc. The frainees were provided defail information on
vanous government schemes like Antyodaya, Annapurna, PDS, NRGA, NELM etc. 1o
facilitate social securily among target beneficiaries in villages. Mr. Girja Safish
(Prasident, NB.JK) has visited the trainses to attend a session on views sharing.

Focus upon Children & Families under CCCD

Plan India supporied Child Centered Community Development {CCCD) program has put
children at the helm of affairs by making 5 sefected schools more fiendty for them in
villages of Churchu block, Hazarbag, Under the mitiative Suppord My Schood, a lol of
construction work is going on to install WASH & play facilities for children amid gresnary
thwough plantation. Toilets, rain waler harvesting structiune, boundany wall, piayground,
swings and hand washing points for these schools are in progress and children will enjoy
{hem shortly, With the scheme of VWSS (Village Water Safety & Security), NBJK facilitated
Gram Sabha meetings for approval of toilet construction in 12 villages. Also on site suppord
for crop planning and pest management o 53 farmers in two villages was provided to
ensure food securty. Vulnerabiity assessment of families in 2 villages was conducted with
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teir liveiEhood profiing. CCCD has aiready distibuted arund
1 lag pairs of shoes among schoal children in 7 blocks and the
process is going on fo cover 1.5 lacs more schoal children of
other 7 blocks In the disirict. On 19 March, Mr. Girja Satish
(President, NEJK) has joined the shoes distnbulion ceremony
held at Hindi Middle School, Pelawal (Hazanbag) and shared
relatad work expenenca from Churchu that includes families,
schoots and suroundings 1o camy child rights. Mr. Ragumar
Prasad Singh (District Educstion Officer) has apprecated the
Stoas for Children campaign by NBJK & Plan as an mpalus fo
school going children in vilkages. There were 30T children {gifs-
166, bays-141) who got shoes on the day. Mr. Ranjan Kumar
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(branch manager, NBJK-Churchu) has presentad a brief tmeline
and abjective of the campaign before govemment officers, ieachers and children

Dress for School Girls, RCC Events

24 girl students of Birsa High Schoaol, Deckull {lchak, Hazarbag) have recened school dress
from Givelndia on @ February under NBJK's Girls Edwcation program that sponsors village
qgirts for school education il malric board, Out of these 24 students, 7 ane in class X and 17
belong fo class X, Likewise 68 sponsored girs from Rioshni Dhruy High School, Churchu
{Hazaribag) have oblained their dress on 21 March that covered 36 girls of class VI, 24 of class
Wil and 8 girl children of class VI All fhese girs are from poor -

families and this dress support has mofivated them fo camy on
thesr schooling despite hurdles, This helps in reduding gifs drop
aul rate in thesa schools as well as prevention of their early
mamiage. Apart from this, students from Remedial Coaching
Centers (RCCs), run by NBJK with support of Axis Bank |[Be
Foundation; have parficpated in a number of events organized 1S
at Sadar, Churchu and Chouparan blocks where these coaching
centers are serving rural children. A sporls compediion on 27
January at Chouparan, a distict fevel quiz compedifion on 29
January and drawing & essay competition for RCCs of Sadarand
Churchu béocks were held an 14 and 21 Febeuany, Spords
compefition for RCCs of Churchy bock fook place on 14 March. Ao a cluster level guz
program: in all the three blocks was held during the month, Around 450 students from RCCs
have parlicipated in these events hald during the quarter.
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CASE STUDY

Binoba Arogya Evam Lok Shikshan Kendra: An Attestation

Binoba Arogya Evam Lok Shikshan Kendra, Islampur (Nalanda, Bihar) is an
organization established in 1987 and working with the alliance | networking of
NE.JK since |ast 20 years, Mr. Vinod Sharma is the secretary who heirs a family
committed to Gandhian values and contributed to freedom movement. He started
BALSK with ideclogy of service and realized the dream of his father, a follower of
Sant Minoba and Bhoodan movement. | found NBJK as an inspiring
organization with matching basics and we have
developed good understanding fo work together for
people, says Vinod Sharma, BALSK works aver the issues
like education, health, livelhood, gender, enviranment &
communal harmaony in 5 blocks of Nalanda and Gaya districts
of Bihar, It contributed to rehabilitation of fiood victims in
remote areas of Supoul district (Year 2008) and led CBR
program for PWDs /| PWMIE in wvillages locally. It has
implemented various pro-women programs like health care
for mothers | children, livelihood promotion and gender
equality noticed by the community, government and donors.
Reputed agencies like Misereor, Pathfinder, CAPART, DFID,
CASA, and BFW have supported il, The VO has ensured
membership of Planning Commission, Givelndia, Credibility
Alliance, BVHA, Swaichhik Manch and Lok Samiti, If has shaped a good team of
workers, developed infrastructure and eamed mass supporl with a purpose. NBJK
has introduced BALSK {0 an innovative social arena, made it familiar with standard
practices of voluntary sector and finked with fallowship [ programs or other support
fo achieve sustainability.
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